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Climate Action Plan

Introduction

This Climate Action Plan supports the Inn on the Moor Hotel’s Sustainability Policy and outlines the
practical actions, priorities, and projects that will help reduce the environmental impact of the
hotel’s operations over time.

As an independent, family-run country hotel located within the North York Moors, we recognise the
importance of operating responsibly while continuing to provide warm, genuine hospitality for our
guests.

This plan is intended to be a practical working document that evolves over time. It focuses on
realistic, measurable improvements that can be integrated into day-to-day operations and future
decision-making.

The plan will be reviewed regularly and updated as priorities, opportunities, technologies, and
resources develop.

Current Strengths

At the Inn on the Moor Hotel, we recognise that sustainability is an ongoing journey, and we are
already taking several practical steps to operate more responsibly.

Current initiatives include:
e Supporting local suppliers and Yorkshire produce where possible
e Reducing heating in unoccupied guest rooms
e Recycling across operational areas of the hotel
e Using refillable products in selected areas
e Encouraging responsible enjoyment of the countryside
e Promoting walking routes and local experiences
e Continuing to improve accessibility and guest wellbeing

e Monitoring opportunities to reduce waste and unnecessary resource use

This Climate Action Plan builds on these existing practices while identifying opportunities for
continual improvement over time.

Our Approach

This Climate Action Plan has been developed in alignment with:
e The Glasgow Declaration on Climate Action in Tourism
® The Global Sustainable Tourism Council (GSTC) Criteria
e The Good Travel Scan framework
® The Inn on the Moor Hotel Sustainability Policy

The plan combines internationally recognised climate action principles with practical and
measurable actions that are appropriate for an independent, family-run country hotel.



The Glasgow Declaration Framework

The Climate Action Plan is structured around the five pathways of the Glasgow Declaration on
Climate Action in Tourism:

Measure
Decarbonise
Regenerate
Collaborate

iAW

Finance

Each pathway includes practical actions and goals relevant to the Inn on the Moor Hotel.



MEASURE

Measure and disclose tourism-related environmental impacts.

Objective Indicator Target Actions Responsibility Why Review
Actions Taken Next Steps
Improve Utility usage Record Create a Management Understanding
understanding of monitored electricity, monthly utility Team current usage
the hotel’s monthly heating, and tracking helps us identify
environmental water usage spreadsheet opportunities to
impact. monthly by the and review reduce waste
end of 2026 usage trends and improve
quarterly efficiency over
time.
Improve Sustainability Publish annual Add a Management / Sharing progress
sustainability updates sustainability sustainability Marketing encourages
reporting and shared progress section to the accountability
communication publicly updates on the website and and helps guests
website review understand our
starting in 2027 annually sustainability
journey.
Better understand Guest travel Begin gathering Add a simple Reception / Understanding
guest travel habits information optional guest transport Reservations how guests
collected travel data question to travel helps us
during booking booking or identify
or check-in by pre-arrival opportunities to
2027 forms encourage

lower-impact
travel options.




DECARBONISE

Reduce emissions and improve operational efficiency.

Objective Indicator Target Actions Responsibility Why Review
Actions Taken Next Steps
Reduce Number of Install additional Review lighting Maintenance Small operational
unnecessary energy-saving daylight or motion usage in corridors, Team improvements can
energy improvements sensors in key areas storage areas, and significantly reduce

consumption

implemented

by 2027

public spaces

unnecessary energy use.

Reduce waste
and single-
use materials

Reduction in
single-use
products

Replace selected
single-use guest
items with reusable
or biodegradable
alternatives by 2027

Review guest room
consumables and
supplier packaging

Operations /
Housekeeping

Reducing waste helps
minimise environmental
impact and supports
more responsible
purchasing.

Improve Water-saving Install tap aerators Identify suitable Maintenance Conserving water helps
water devices or low-flow fittings fittings during Team reduce resource
efficiency installed in selected areas by maintenance consumption and
2027 works supports long-term
sustainability.

Encourage Sustainable Add walking, rail, Include sustainable Marketing / Encouraging responsible
lower-impact travel and local transport travel guidance in Reception travel choices helps
travel information information to guest pre-arrival emails reduce visitor-related

available to communications by and website emissions

guests 2026 content




REGENERATE

Support nature, local culture, and the surrounding community.

Objective

Indicator

Target

Actions

Responsibility

Why

Review

Actions Taken

Next Steps

Support local
suppliers and

Local suppliers
actively used

Increase use of
Yorkshire and locally

Review suppliers
and identify

Management /
Kitchen Team

Supporting local suppliers
helps sustain the rural

producers sourced products opportunities for economy and celebrates
where practical local alternatives regional produce
Improve Biodiversity Introduce pollinator- Add pollinator- Grounds / Supporting biodiversity
biodiversity initiatives friendly planting and friendly plants, Maintenance helps protect local wildlife
around the introduced wildlife-supporting bird boxes, or bug Team and enhances the
hotel features by 2027 hotels around the surrounding environment
grounds
Encourage Responsible Include countryside Add information Reception / Encouraging respectful
responsible travel guidance and to welcome packs Marketing enjoyment of the
enjoyment of messaging walking etiquette and website countryside helps protect
the countryside shared with within guest content the North York Moors for
guests information by 2026 future generations
Reduce food Food waste Introduce additional Continue Kitchen Team Reducing food waste
waste through reduction food waste monitoring helps minimise
operational initiatives reduction measures portioning and environmental impact and
improvements implemented by 2027 ingredient reuse improve operational

opportunities

efficiency




COLLABORATE

Encourage engagement, shared responsibility, and behaviour change.

Objective Indicator Target Actions Responsibility Why Review
Actions Taken Next Steps

Improve staff Staff training Introduce annual Include Management Staff involvement is
sustainability sessions sustainability sustainability Team essential to achieving
awareness completed awareness training for within staff meaningful long-term

all team members by induction and improvements

2027 team updates
Encourage guest Sustainability Share sustainability Create Marketing Guest engagement
engagement with information initiatives more sustainability- Team helps build awareness
sustainability shared with regularly through focused and encourages
initiatives guests guest communications website and responsible travel

and social media social content behaviour
Continue Accessibility Review accessibility Update website Management / A welcoming and
improving initiatives information and guest accessibility Reception inclusive environment is
accessibility and reviewed support annually information an important part of
inclusivity and gather responsible hospitality

guest feedback

Strengthen local Number of Develop new Explore Management Collaboration helps
partnerships local relationships with opportunities Team create a more

collaborations

local organisations,
suppliers, or
community initiatives
by 2028

to support local
events or
projects

connected and resilient
local tourism economy




FINANCE

Ensure resources and investment support climate action goals.

Objective Indicator Target Actions Responsibility Why Review
Actions Taken Next Steps

Support Sustainability Include sustainability Review Management Long-term
sustainability improvements considerations within opportunities Team improvements are
improvements budgeted annual budgeting and during more achievable
through phased annually refurbishment maintenance and when integrated
investment planning refurbishment into ongoing

decisions operational planning
Explore funding Funding Research relevant Monitor local Management External support
and support opportunities grants, schemes, or authority and Team may help accelerate
opportunities reviewed energy support tourism sustainability

opportunities annually sustainability improvements

funding

opportunities
Ensure Climate Action Review and update Assess completed Management Regular review helps
sustainability Plan reviewed the Climate Action actions and Team maintain progress
remains part of annually Plan annually identify new and supports
operational priorities each year continual
decision-making improvement
Continue Time allocated to Dedicate regular Include Senior Maintaining focus
developing sustainability management time to sustainability Management and accountability
sustainability planning sustainability planning within operational Team helps ensure the
leadership within and implementation meetings and plan remains active
the business planning and achievable




Implementations, Monitoring & Reporting

The Inn on the Moor Hotel is committed to taking practical and realistic steps to reduce the
environmental impact of the hotel’s operations while continuing to provide warm, genuine
hospitality for our guests.

This Climate Action Plan is intended to be a working document that supports continual improvement
over time. The actions and objectives within the plan will be reviewed regularly and implemented
progressively as operational priorities, available resources, and opportunities develop.

Responsibility for delivering this plan will be shared across the business, with the hotel management
team overseeing the ongoing implementation, monitoring, and review of the actions and objectives
outlined within each pathway of the plan.

Progress will be monitored through a range of operational and sustainability measures where
appropriate, including:

e Energy and water usage

e Waste reduction and recycling

e Sustainable purchasing and local sourcing

e Biodiversity and nature initiatives

e Staff engagement and sustainability training

e Guest communication and responsible travel information

The Climate Action Plan will be formally reviewed at least annually to:
e Assess progress against objectives and targets
e Record completed actions and improvements
e |dentify new opportunities and operational priorities
e Update actions and timelines where appropriate

e Ensure continued alignment with the hotel’s Sustainability Policy and wider sustainability
commitments

Where appropriate, progress updates and key sustainability initiatives will be shared through the
hotel’s website, guest communications, and other relevant channels as part of our commitment to
transparency and continual improvement.

The Inn on the Moor Hotel recognises that sustainability and climate action are ongoing journeys
rather than fixed destinations. Through regular review, collaboration, and practical operational
improvements, we aim to continue making meaningful progress over time while helping to protect
the unique character, environment, and community of the North York Moors.

The Inn on the Moor Hotel
May 2026
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